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1 Etriox the Company

1.1 History
Etriox Technologies was founded in UK in 2003, focusing mainly on SAP Training
Development and localization services.

Given the growing market demand for SAP Training and our awareness that we
had a solid foundation to work on, we decided to hone our abilities to an
outsourcing model. A determining factor in our evolution has been our constant
emphasis on the importance of new technologies, which has resulted in
continuous investments in infrastructure, specialized human resources and
development of training tools

Our company philosophy is based on close collaboration with our clients,
providing them with personalized service and impeccable quality.

1.2 Vision
To bridge the gaps between the clients end users and the new business
processes, from Project Preparation to Go-live support. & U 2 LINR O
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1.3 Values

We focus on Quality, Customer Satisfaction and Creativity. We bring valuable
and unique solutions to every individual customer and we listen to every single
idea and feedback from our valued clients.

14 Objectives
To provide core users with documentation, training and support that display the
following attributes:

High quality
Comprehensive
Performance based
Process focused
User focused
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Shaping the future of eLearning
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2 What makes us Different....

The following sections describe the factors that give us our special competitive
edge:

2.1 Management Commitment
We are big enough to process large value projects but small enough to meet the
requirements of our clients with flexibility and enthusiasm.

2.2 International Expertise

Our customers range from small medium to large international companies based
in Europe, Middle East & Asia. In order to deliver up-to-date and culturally
sensitive training programs, we deploy experienced consultants who currently
live in the relevant countries.

2.3 Offices
Etriox has three strategically positioned offices globally and is looking to
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1. Etriox UK (Europe)

2. Etriox Bahrain (MENA ¢ Middle East North Africa)
3. Etriox Pakistan (Asia and Back Office) a
4. Dubai (opening soon) R

24 Experience with Customers
We have proven our proactive and technical expertise within the framework of
many large-scale multinational projects with customers such as:

Al Futtaim Group
Anglian Water
British Petroleum
Burberry

Cap Gemini
Centrica

Hewlett Packard
Philips

Simoco

cooco oo oo o

Design, Develop, Deployga better training solutiore
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3 Training Project Phases
3.1 Project Phases

The following diagram describes the different training phases within in a local
project. This should not be interpreted as a rigid process, as we adapt and/or
supplement these steps jointly with our clients, depending on the particular
requirements of each project.

3.2 Our Methodology

Etriox have designed a complete methodology when it comes to training
projects. We embrace the ASAP Methodology (Solution Manager) and define
what activities and deliverables are required within each stage by the customer,
as shown below.
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4 Training Development to Deployment

4.1 Development Phases

The following diagram describes a typical training development phase withinin a
local project. This should not be interpreted as a rigid process, as we adapt
and/or supplement these steps jointly with our clients, based on their
requirements.

4.2 Training Development

Development of training material usually begins with the Business defining the
scope and selected development tool. Once this has been ascertained, the
process of developing end user training material is outlined within a defined
procedure. A typical process is usually based on the roles and additional QA and
SME/BPO sign off procedures.

Etriox Technology has a vast pool of qualified consultants with SAP training
development experience with the following authoring tools.

RWD
e SAP Productivity Pack (uPerform) @ uPerform
e SAPTutor —

e STT Global
e Macromedia Captivate

e Knowledge Presenter

e (Camtasia ﬁSﬂ'

@

4.3 Training Deployment

Deployment of training material is based on the Business decision on System
landscape availability, Data, trainers, classroom availability, training window and
the impacted core roles within the business. Although the common method is
classroom training with a real live SAP training client, other learning styles are
listed below.

Development Tracker
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* Simulations

Typical Learning Styles

4.4 Etriox LCMS & LMS

Over the years Etriox has seen a great interest in clients effectively managing an
end to end training program, from a true TNA to collecting data with reference
to end users effectively using the online training courses. With this in mind,
Etriox developed and successfully deployed CAPRINI its own LCMS (Learning
Content Management System & fully SCORM compliant LMS (Learning
Management System).

LCMS products allow users, such as administrators, authors, instructors and
subject matter experts, to create new instructional content, or to upload
existing 3rd party instructional content. The LCMS manages the organization of
content T curriculum, courses, modules, learning objects, and units of digital
learning content/assets

Learning Management Systems (LMS) provide an infrastructure platform
through which learning content is delivered and managed. It provides a
combination of software tools that perform a variety of functions related to
online and offline training administration and performance management.

4.5 Etriox Outsource - Back Office

Etriox Back Office plays a vital role during outsourced SAP Training Development
programs. Whilst costs may be a deciding factor in most outsourced projects,
Etriox does not compromise on quality. Some reason why clients choose an
outsourcing model.



e Less dependency upon internal resources

e Control of budget

e Faster setup of the function or service
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e Greater ability to control delivery dates Lack of internal expertise

e Access to industry best practice resources
e Turn fixed costs into variable costs

5 Contact us

Address

Head Office

Suite 66, Road 54, Block 505
Budaiya

Mugabah

Kingdom of Bahrain

Bahrain: + 973 367 02731
Dubai: +971 (0) 50 2988193

Contact: Name
Ather Malik - Director
ather.malik@etriox.com

www.etriox.com

etrioxX

For more information on our products and services within your area email us:

ukinfo@etriox.com
meinfo@etriox.com
asiainfo@etriox.com
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